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It is always possible to improve !





Caterpillar and Caterpillar Logistics



How to continuously improve, 

globallyglobally,

involving all units of a large 
organization ?



KPI process

Committed to Customer Success



3 sub-systems and 15 guiding principles

Sub-system:

Guiding
Principles:



Caterpillar Production System: what is it about ?

Eliminating waste !



Caterpillar Production System at Cat Logistics

++



Excellence in Aftermarket not only to Caterpillar…

A U T O M O T I V E I N D U S T R I A L 

M I N I N G, O I L & G A S ( M R O ) O T H E R     S E R V I C E    P A R T S
( Aerospace & Defense, Technology and Consumer Durables) 



Cat Logistics Lummen

• European Master for Hyundai
(since 1997) and Kia
(since 2006)

• Replenishment to other European 
DC’ + D l Di t t B lDC’s + Dealer Direct to Benelux 
• 52,000 sq m
• 145 people
• 10.000 outbound order lines per day
• Bonded warehouse



CPS Boards

Facility boards with People, Quality, Velocity & Cost KPI’s



Committed to Customer Success



Continuous Improvement in Action

• Engage minds throughout
the team

• Utilize ideas from those 
closest to the work

• Feedback loop is critical

People metric: • Number of ideas per employee per year
• Number of ideas closed within 30 days



PQVC Balanced Scorecard

Global reporting database

28 PQVC metrics by:
• Client
• FacilityFacility
• Manager
• Network
• Region
• Division



Projects 

Different types of projects exist:

• Rapid Improvement Workshop (RIW)

• CPS 6 sigma project (DMAIC) 

• Value Stream Transformation (VST)( )

Examples Lummen:

• Improve short term absenteeism

• Value stream transformation of the shipping floor



Improve short term absenteeism

N ti di i P iti di iNegative discussion Positive discussion



Improve short term absenteeism

Focus on Focus onFocus on 
administration

Focus on 
communication



Improve short term absenteeism

Individual manager
approach

Standard Process



Improve short term absenteeism

Negative discussion Positive discussion

Focus on administration Focus on communication

Individual manager approach Standard process

From To

4% short term absenteism 2.9% short term absenteism 



Value Stream Transformation Shipping 

Burning Platform

• Growing Dealer Direct business 
• Client request to integrate Returnable Boxes

Hurdles

• Process area layout inadequate for changing business
• WMS adjustments needed for Returnable Boxes project
• Overcome people’s resistance to change



Value Stream Transformation Shipping 

• Layout changes resulting in 15 safety and ergonomic 
improvements

• Significant improvement on claims
• Zero lines missed during start-up Returnable Boxes

PEOPLEPEOPLE

QUALITYQUALITY

• Extended cut-off times triggering 60% additional sales 
for France

• New layout & flow supporting future growth

• Within budget Returnable Boxes implementation

VELOCITYVELOCITY

COSTCOST



Results (Lummen)



Key changes

Individual facilities 
setting KPI goals, 
measuring KPI results, …

Global goal setting for 
KPI’s, measuring KPI results 
in 1 reporting database, …

From To

Certain improvement tools Many CPS toolsCertain improvement tools 
used, but not in full effect (eg 
housekeeping program, …)

Many CPS tools 
implemented, actively being 
used and integrated

Unused creativity of all 
Caterpillar employees

More than 500,000 
improvement ideas created



Future …

Continue our roadmap 

Sustain our success

Improve CPS further



Anke Roeyen

Manager

Thank you !

Supply Chain Solutions

Caterpillar Logistics Services, Inc

EAME Region


